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Name Committee/Meeting:  AEE Board of Directors Winter Meeting 
Chairperson/Facilitator:  Laurie Frank 
Recorder: Jennifer Payne 

Date:  January 25 & 26, 2008 

In attendance: Laurie Frank (LF), Mike King (MK), Maurie Lung (DML), Tom Lindblade (TL), Jennifer Payne (JP), Rob Rubendall (RR), 
Bob Stremba (BS), MaryPat Sullivan (MPS), Pat Hammond – exificio (PH)  
 
Absent:  Jess Barrie (JB), Andrew Bobilya (AB), Steve Pace (SP) 
 

Topic Discussion/Outcome Action/Follow up 
Welcome Introductions and ice breaker activity were led by 

(ML) and (LF).  All involved in new member 
orientation noted the previous day’s training went well.  
Reviewed the agenda and operating agreements.  

The new member orientation needs to be 
evaluated so (JP) will include on the next 
conference call agenda. 

   

CONSENT AGENDA MINUTES 

• November 6-7, 2007 Meeting 

• November 10, 2007 AGM Meeting 

• December 11 Conference Call 

• January 8 Conference Call 
MONITORING POLICIES 

• EL-6 

• EL-7 

• EL-8.1: With new CEO interpretation  

• EL-9 

• GP-8.4:  Removed the second sentence 

• GP-9.2h:  Change in the procedures manual.  
The new 9.2.h copy, as amended: 
“A job description for committee 
membership and a complete description of 
the intent and criteria for each award is 
maintained in the Procedures Manual and is 
also available to all members.” 

• GP-11.3a2:  Changed “and” to  “or” 

CONSENT AGENDA 
(DML) made a motion that was seconded by 

(BS) and (RR) to accept the agenda.  The 

motion passed. 



AEE Board of Directors 

MINUTES 

 

Page 2 of 11 

Topic Discussion/Outcome Action/Follow up 
• BE-5 

   

STATE OF THE ASSOCIATION 
     Website 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     Body of Knowledge 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STATE OF THE ASSOCIATION 
*Even with (PH)’s absences in the office the 
association is fine and thriving due to our wonderful 
and competent staff.  A bit of concern in conferences 
being behind because Evan has been dealing with 
family emergencies. 
*New website is progressing along.  Regions have sites 
(except the Mid-South) but the conference pieces are 
still in the older version due to transferring the 
database and other complex technology issues so the 
whole site is planning to go live in April.   
 
(PH) expressed concern about the Mid-South region 
because it has been functioning below the 
requirements; they only have 50 members. 
 
*New publications on the horizon – Admin. Practices, 
Promise of Wilderness Therapy, Theory of EE, Ethical 
Issues in EE 
*Horizon out February 5 
*CORE – structure and goals are sharpening, sub 
groups of CORE are REAP and SEER 
*Therapeutic Standards – drafts and field test are in the 
being conducted, the current goal of these standards is 
to make the AEE accreditation standards applicable to 
therapeutic programs. 
*Collaboration is happening and moving forward with 
ACA (American Camping Association) and NATWC 
(National Association of Therapeutic Wilderness 
Camp) 
*Resource Development 

STATE OF THE ASSOCATION 
 
 
 
 
 
We are welcome to look at the beta version at 
http://main.aee.org – keep in mind this is 
under construction especially the home page.  
 
You can check out the region sites by typing 
in the region name – http://southeast.aee.org  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AEE Board of Directors 

MINUTES 

 

Page 3 of 11 

Topic Discussion/Outcome Action/Follow up 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     Membership 

• Sharing research resources with ACA 
(American Camping Association) 

• TAPG website has taken off with lots of 
resources  

• AEE News will be a new page on the website  

• JEE is looking to go online in addition to hard 
copy but $14,000 start  up is needed so the staff 
are looking for grant possibilities 

*Annual Conference 2008 in the NW – building 
bridges with a learning, inquiry, knowledge theme tied 
in with a bit of an environmental/sustainable focus, 
planning is progressing and things are shaping up 
nicely 
*AEE Leadership resources on new webpage 
highlighting AEE leaders 
*Collaborations with No Child Left Inside, EE 
Coalition, Land Managers, Response to GAO report on 
therapeutic boot camp 
 
Membership is down about 100 compared to last year 
at this time: 1202 members as of Dec. 31, 2007, 1308 
in January 2007.  Doing well with retention at 65%.  A 
problem area seems to be fewer new organizations and 
individuals are becoming members.  CRC is currently 
doing a call campaign.  Looking into Preferred Partners 
programs, (Project Adventure and Pro-Links are PPs) 
and “Member to Member” discount programs. 

 
 
 
 
 
 
 
 
 
 
 
The State of Association is an opportunity for 
the CEO to share operational achievements, 
projects, and concerns of the association.  
Everyone found this very useful, including 
(PH) who enjoyed sharing this information.  
Decided to include this as part of every 
meeting.  (JP) will include in the agenda lists 
of the Procedure Manual. 
  

   

BOARD BUSINESS BOARD BUSINESS BOARD BUSINESS 
Monitoring  EVERYONE:  (LF) noted that it is much 

easier to prepare the summaries if we 
highlight our comments. 
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Topic Discussion/Outcome Action/Follow up 
     Ends New baselines will be shared at a later date, maybe 

February conference call. 
(JP) will include in a future conference call. 

     EL-5 Compliance Plan (PH) had emailed a draft compliance plan with results 
from the first quarter and the projections for the 
extended fiscal year.  Appreciation was expressed for 
including the estimates for the whole fiscal year and 
including notes on 5.1, 5.2, 5.3, and 5.6.   

(PH) will continue to meet with staff and 
analyze the situation and have a complete 
compliance plan as to how this will be done 
to the BOD by February 15. 
 

     EL-11 Overall everyone agreed the policy and all the sub-
policies are in compliance.  Reviewed comments 
which were essentially feedback for (PH) completing 
the monitoring report in the future; noted that several 
of these requests will be met with direct inspection.  

(TL) made a motion that was seconded by 

(RR) to accept EL-11 monitoring report.  The 

motion passed. 

     GP-3 Overall people feel good about the BOD’s job.  
Discussion highlights included questions around #2 to 
include something more then just writing policies and 
around #5 as to whose finances are being addressed, 
the board or the association. 

Decided updating #2 is a shared issue.  (TL) 
will work on the wording to include “Write 
and continue the development of . . . “ 
(TL) made a motion that was seconded by 

(BS) to accept GP-3 to include the new 

wording.  The motion was passed. 

     GP-12 With the new wording, we postponed monitoring this 
policy in December thus we need to decide when we 
are going to monitor this. 

(LF) and (SP) will figure out when we will 
monitor this policy along with others to get 
us back on track. 

   

Ownership Linkage   

     Silent Auction Small group of (JB), (AB), and (ML) have been 
working on this as a small group.  Have found over the 
years that it is through personal connections we get 
items for the auction, also have found there is a good 
number of donations (we  have gotten close to having 
too many  items).  (MPS) and (TL) will join the group 
to keep the personal connections made 
going/connected and to be trained on what they have 
learned over the last few years.  Finals numbers from 
2007: Live Auction-$8,250, Silent Auction-$3,191, and 

Small group will work on figuring out 
numbers of donations needed for the auction 
as well as other ideas for the auction, maybe 
year round (like on E-bay). 
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Topic Discussion/Outcome Action/Follow up 
Ticket Auction (Regional Bags) $1,400. 

     Nominations Committee Update This update was postponed. (JP) will put on next conference call agenda. 

     International Member Linkage (ML) led us in an activity in reflecting on international 
members/owners and their relation to the association.   
3 questions were addressed individually and then as a 
group: 
1. What are you passionate about (in relation to this 

issue)? 
2. What questions come up for you (in relation to this 

passion and issue)? 
3. How is this a shared issue? What do you want to 

share with the group as a whole? 
As a result of 3 rotational groups a foundation of 
questions was created to address in regards to this 
issue. 

• Do we want to be an international organization?  
What does it mean to be an international 
organization?  How do we find out the answers to 
these 2 questions – Annual Agenda 2008 

• Cost vs. benefits of being international? 

• Can we provide what international/global owners 
expect? (with addition of cultural competency 
assessment) 

All were in agreement that this discussion has 
just begun.  (JP) will include in future 
meetings. 

   

Policy and Procedures 
Development 

  

     GP-3 Jeff Jacobs had created an additional sub-policy and 
finally found and pass it on to (LF).  The following 
sub0policy was proposed by Jeff Jacobs: 
3b: Foster a trusting environment that facilities open, 
honest, and clear communication between the Board 
and CEO. 

(TL) made a motion that (RR) seconded to 
add this sub-policy.  There were several 
questions about wording and questions about 
if it was a better fit for a BE rather than a GP. 
(TL) then called to question and (BS) 
seconded.   Not everyone was ready to vote.  
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Topic Discussion/Outcome Action/Follow up 
The sub-policy was then run through the four 
questions and the responses left us asking if it 
was a shared issue.  The vote was no and 
therefore the issue is dropped and become a 
ghost?   

     EL-10 Will be discussed in an upcoming conference call. (JP) will add to an upcoming conference call 
agenda. 

     EL-4 (RR) shared the updated budget with expenses and 
revenues year to date.  Reviewed expenses of meetings 
and travel.  Still no designation for the $1600 
professional development line item, still considering 
sending (PH) and (LF) to the IPGA Conference in May 
in CO and/or maybe have Ends work in which we will 
want to bring in a consultant.  The budget needs to be 
expanded by six months to get on track for the new 
fiscal year.  (RR) is going to extrapolate for 18 months 
and we will approve in the future.  Provided (RR) some 
feedback for this process.  EL-4 will be monitored in 
May with a 6 month budget. 

(LF) and (PH) will look at total expenses for 
attending the IPGA Conference and possibly 
bringing in a consultant for (RR) to include in 
the updated budget.  (RR) will have new 18 
month budget in March for us to approve.   

   

2008 Kurt Hahn Addressee Reviewed history and criteria of the address, not 
award.  Need to expand the list; more time is needed to 
prepare information on nominees so brainstorming 
names will happen in the 2nd meeting so the 
appropriate information can be completed by 
December 15. 

(LF) will contact the selected nominee.  Once 
the nominee confirms, (LF) will notify the 
board and (PH) will send out press releases.  
(JP) will include name collecting on the 2nd 
meeting agenda in the Procedure Manual.  

   

Policy Register Training – Ends Began with discussing highlights from reading Chapter 
7 of Reinventing Your Board.  Practiced identifying 
parts of Ends statements by dissecting other 
organization’s Ends statements. 
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Topic Discussion/Outcome Action/Follow up 
Annual Agenda:  Revisiting Our 
Ends 
SESSION 1 

Results of the Annual Agenda Review Form were 
shared.  Everyone was asked to circulate the room and 
place a sticker on each of the Ends, Mission, and 
Vision to express whether it should be kept, revised, 
discarded, or folded into the Ends (only for the Mission 
and Vision statements). 
Everyone supported revising the Global Ends, the sub 
policies had a mixture of keep, revise, and discard but 
the majority were revise. The Mission and Vision 
statements all had reject or fold into the Ends. 

 

Annual Agenda:  Revisiting Our 
Ends 
SESSION 2 

Reviewed procedures and logistics of potentially 
changing Mission, Vision, and Ends.  How can we 
overlap these purposes of the association while at the 
same time honoring Carver and being able to educate 
our members on Ends. Marketing the Ends as Mission 
and Vision would be important because that is what 
people/the public know and understand.   How do we 
make the Carver model work for us (AEE)?  One idea 
is to fold our Mission and Vision into Global Ends and 
put the Global Ends in the By-Laws.  This covers 
accountability for CEO and staff, provides direction for 
the Board and sets it up to involve our members and 
owners to approve any changes that would be made to 
the Ends in the future because of Governance and 
because it is in our By-Laws. 
Options: 

• Keep Vision/Mission and create new Ends in 
alignment 

• Remove Vision/Mission and create new Ends in 
alignment 

• Remove Vision/Mission and replace with Global 
End 

In small groups we attempted to write a new Global 

(TL) made a motion and (DML) seconded 

that we proceed with our Board work and 

fold the major elements of the Vision and 

Mission statements into new Ends statements 

and that we proceed to craft the new ends 

statements.  The motion passed. 

 
 



AEE Board of Directors 

MINUTES 

 

Page 8 of 11 

Topic Discussion/Outcome Action/Follow up 
End, the results: 
1. Experiential educators and practitioners comprise a 
professional learning community, enriching lives by 
implementing the philosophy of experiential education. 
2. In order to improve the educational process, 
member/practitioners apply the theory and practice of 
experiential education in a variety of settings, support 
mutually beneficial relationships, and are committed to 
personal and professional growth. 
3. AEE exists so that educators and practitioners are 
inspired, skilled and knowledgeable to implement the 
best principles and practices of experiential education. 
 

Annual Agenda:  Revisiting Our 
Ends 
SESSION 3 

Split into two groups. One group worked on combining 
the above 3 statements and another group began 
looking at the sub-ends. 
Second take on the Global Ends:  Educators and 
practitioners comprise a professional learning 
community dedicated to enriching lives by 
implementing the principles experiential education. 
Take three on the Global Ends:  AEE is a 
professional learning community of educators and 
practitioners dedicated to enriching lives by 
implementing the principles experiential education. 
Big challenges of what to include as far as practices, 

philosophies, theories, etc.; decided all are included in 

principles, also members and practitioners 

First take on the sub-End 1: 
Educators and practitioners have access to authoritative 
information for implementing and sustaining the 
practice of experiential education. 

Take two on sub-End 1: 
Educators and practitioners have access to authoritative 

Next steps: 
Share with Board members not present 
(LF) will call (SP), (DML) will call (JB), 
(BS) will call (AB) after the minutes come 
out. 
 
EVERYONE will look for gaps.   
Possible gaps may be: 

o International pieces 
o Resources rather then information in 

first sub-end 
o Ideas for sub-sub ends. 

 
Will begin to share with others/owners.  The 
Annual Agenda group will create a process 
for how to distribute these drafts and get 
feedback from owners and the upcoming 
conference participants. 
 
(PH) will look at the original charter and how 
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Topic Discussion/Outcome Action/Follow up 
information for implementing and advancing the 
practice of experiential education. 
Continue to work on to include a cost 

Take one on sub-End 2: 
Decision-makers will recognize and value experiential 
educators and practitioners  

Take two on sub-End 2: 
Decision-makers recognize and value experiential 
education. 
Big challenge  - do we include the people or the 

philosophy or both, group went with people because 

Global End focuses on people 

Could include a cost factor and needs work in the 

sense of another sub-level. 

Take one on sub-End 3: 
The learning community is inclusive of diverse 
professional practices and people, collaborative with 
other communities, and accessible within reasonable 
means. 

Take two on sub-End 3: 
The learning community is inclusive of diverse people 
and professional practices, collaborative with other 
communities, and accessible within reasonable means. 
 

these new ideas will align. 
 
June meeting  spend as much time on the 
Ends, make a decision about the Mission and 
Vision, a plan for the AGM – will there be a 
big announcement or not 
 
Within the next month need to make a 
decision how this will roll into our next 
Annual Agenda, next conference call will 
need to create the committee 

   

Regional Conferences   

     Workshop Preparation (JP) reviewed the outline for the Board workshop.  
Everyone needs to spend some time reviewing and 
figuring out what order and flow will work for them, as 
well as figuring out which parts will be covered by the 
Board member, the Regional Council member and the 
staff member.  The outline contains information and 
activities that would easily fill a 90 minute workshop 

*(PH) will email (JP) a list of regional 
conference conveners and a list of which staff 
members are attending which conferences to 
include in the workshop outline.   
**The Annual Agenda group will create a 
process in how to gather feedback from 
conference participants and pass this on to 
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Topic Discussion/Outcome Action/Follow up 
and not everyone will have 90 minute slots.   (JP) who will include in the outline. 

***(JP) will email the final version of the 
workshop outline to everyone within the next 
two weeks.  (AB), (JB) or (JP) will create a 
PowerPoint document to accompany the 
workshop outline. 

     Review of Expectations (JP) shared the brainstormed list of expectations, 
obligations, etc. of Board members at Regional 
Conferences.  (PH) noted that staff members have a 
very similar list.  Everyone thought the list was 
complete and was ready to be added to the Procedures 
Manual. 

(JP) will email the document to the CRC 
Chair for distribution and hopefully inclusion 
in the Regional Handbook.  (JP) will include 
in the Board’s Procedure Manual 

     Confirmation of Attendance (MPS) is going to attend the Northwest regional.  (ML) 
will be attending the Mid-South regional instead of 
(DML).  No one is able to attend the West regional.  

(SP) will contact Christian Itin and see if he 
would be willing to present the Board 
workshop at the West regional conference. 

   

ALL OTHER BUSINESS ALL OTHER BUSINESS ALL OTHER BUSINESS 
Parking Lot Looked over the parking lot list and decided what 

could be removed; many items we able to be removed 
except the archival process and funding/training for 
AEE staff on the Governance Policy was added.  

 

Conflict of Interest Form Signing All members present, including (PH), completed the 
forms for this year. 

(JP) will email forms to (SP), (AB), and (JB) 
to complete and return to her.  (LF) and 
(DML) will follow-up by sending (JP) their 
client lists. 

Leadership Summit / June Meeting 
/ Carver Consultant 

There will be no active summit this year but we would 
like to invite other AEE leadership groups to join us 
for at our location for “parallel play”. 
(JB) is still trying to connect with the contact from 
Storer Camps outside of Detroit.  If we wanted to bring 
in a Carver consultant, Detroit would be a good 
location for that but the group felt after the process and 
outcomes of the meeting a consultant was not needed 

(PH) will contact other leadership groups and 
see if they want to meet and will check with 
YMCA to see if there is availability. 
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Topic Discussion/Outcome Action/Follow up 
and that we would look to (LF) and (PH) for training 
after they attend the IPGA Conference.  Estes Park 
could be an option as well and could then include the 
staff.  (PH) needs to check on availability and also see 
if there are any other Leadership Groups that want to 
meet at the same time.  The Accreditation Council has 
already set their meeting for May at Project Adventure 
but (PH) did not know of other groups.  

Hiring a Carver Consultant Was put on the parking lot list.  

Monitoring Update We are off track a bit and will need to do some catch 
up in February due to some late reports, changing the 
schedule, etc.  (LF) proposed a schedule for February 
and March to get us back on track but needs to connect 
with (SP) on this. 

(LF) and (SP) will connect and refigure the 
monitoring schedule and get it out to 
everyone 

Conference Call Scheduling February 26 - 11:00 eastern (backup February 28 11:00 
eastern) 
March 25 - 4:00 eastern 
May 1 - 11:30 eastern 

(SP), (AB), and (JB) need to see how many 
of these calls will work in their schedules and 
let (JP) know of any that do not.  If all 3 can 
not make a call, an attempt to reschedule the 
call may happen. 

 
 
 


