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NAME OF COMMITTEE/MEETING:  AEE Board of Director’s 
CHAIRPERSON/FACILITATOR:  Steve Pace 
RECORDER:   Jennifer Payne 

DATE:  November 6, 2007 
   
 

IN ATTENDANCE:  Jess Barrie (JB), Andrew Bobilya (AB), Laurie Frank (LF), Jeff Jacobs (JJ), Jeff Liddle (JL), Maurie Lung (ML, 
Tom Lindblade (TL), Steve Pace (SP), Jennifer Payne (JP), Rob Rubendall (RR), Bob Stremba (BS), Pat Hammond – exificio (PH)  
 
 

ABSENT:  
  

TOPIC DISCUSSION/OUTCOME ACTION/FOLLOW UP 

NOVEMBER 6 

Welcome 

 

 

 

Warm Up Activity 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOVEMBER 6 

(SP) reviewed meeting agreements and procedures, agenda, and logistics.  (SP) 
Assigned policies for members to keep in mind throughout meeting as discussions 
may pertain to that particular policy. 
 
(JJ) led us in a great game of Big Booty. (JJ) inspired us to think about the future of 
AEE and how we would vision what we as an association are doing, aka when you 
move the Adirondack chairs the dogs notice.  The following were ideas and visions 
for AEE’s future generated from this exercise. 

o Alfie Kohn award for transforming education 
o Begin publishing or disseminating a body of useful compelling, 

hopeful that articulates and addresses a major challenge in a way to 
be people together around a solution 

o There is so much focus on testing in education that students are 
missing out on the applied, critical thinking, creativity, and problem 
solving; skills for the 21st century movement going on out there and 
we need to get involved 

o First group consulted when there is an EE issue 
o Change our accrediting process, make it cheaper so schools want to 

do it 
o Become a strong voice in education in state and federal legislation, 

transforming those who transform the world 
o Become a resource for evidence-based practice including hosting TV 

shows on the subject 
o A resource for training all kinds of educators at a physical training 

center and/or through an online center 
o Useful resources and professional development for practitioners at 

ALL levels, keeping them engaged and meeting sub-group needs 
o Hub that is a magnet that sucks all the constituents in, traditional 

AND non-traditional constituents, once all together benefit from each 

NOVEMBER 6 
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Consent Agenda 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

other and then shoot all our work back out and spread it like the 
aurora borealis   

o Guidance and support for completing research in all areas of EE for 
the practitioner, the undergraduate and the graduate 

o We are the first people thought of  when it comes to EE issues 
o Better aligned with similar organizations so we can have stronger 

voices in public policy 
o Accredited curriculum that could be a training base for teachers, not 

just workshops, longer training focused specifically on curriculum 
and curriculum development 

o JEE to tier 1 status 
o Invite Key Note Listeners to attend our conferences 

*How are we are going to play offense instead of defense as we move into the 
future? 
 

MINUTES 

o May 18-20 Meeting 
o June 25 Conference Call 
o July 31 Conference Call 
o August 17 Conference Call 
o September 17 Conference Call 
o October 18 Conference Call 
MONITORING POLICIES 

o GP-4 
o GP-5 with GP-5 6 deleted (on 7-31-07 conference call) BUT then 

brought back (on 8-13-07 conference call) 
o GP-6 to include the list of documents in GP-6 3, as well as include 

collaborating with the President in GP-6 4 and change the wording 
in GP-6 5 from Board nominations process to Board elections 
process. 

o GP-9 1b definition to diversity 
o GP-10 moved 9 a.-k. to the Procedure Manual 
o GP-11 2a and 3a.1 and 2 language change 
o BE-3 
o BE-4 
o EL-4 
o EL-3 
o EL-8 
o Ends - formally accepted the alignment of the CEO’s Management 

Plan with the monitoring of the Ends in future years as a way to 
review and monitor both documents at the same time and measure 

 
 
 
 
 
 
 
 
 
*Many of the ideas and visions will be 
referred to in future discussion around the 
Ends of the association. 
 
 
(TL) made a motion that was seconded by 

(ML) to accept the Consent Agenda.  The 

motion was unanimously approved. 
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Carver Training in 

Conjunction with the 

Following Shared Issue 

Agenda Items 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

progress to the Ends.   
 
 

Coalition and Collaboration with EE Groups 

Issue:  What is the board’s role and how do we support it?  Collaboration with other 
organizations for better visibility. 
What do the Ends say:  The group found lots of prose that spoke to having an 
impact more broadly then we do now.  Found nothing that prohibits nor anything 
that specifically instructs to focus, so it could be interpreted with the Ends. 
Felt the group needs to know more from our owners indicating this is the direction 
they want us to go and will wait for more information from the survey and 
questions.  Group believes (PH) is in compliance with looking into other 
organizations at this point we have not been specific enough in our policies and 
thus leaves good room for interpretation.   
 

Wilderness Safety Legislative 

Issue:  What is our role as a board in public policy?  Are we being reactive or can 
we be proactive? 
What do the Ends say:  There is a specific statement in sub-policy 2 of the Ends but 
no specific accountable action or monitoring that would tie into this sub-policy.  
Group feels this is important to look into.  
EL-9.2 offers (PH) a structure of expectation to inform the board on several items, 
most of which would be reactive with the exception of EL-9.2a.  
Action Recommend:  Include as part of the quarterly report how we are meeting that 
instead of how not meeting it?  Monitor the ends more robustly and frequently. 
 

International Focus  

Issue:  If we want to have worldwide impact, how can we do it if we are only seen 
as being useful to members in the US. There is a concern AEE is not being well 
received by members outside the US. 
What do the Ends say:  There is no mention of international in the Ends.  This was a 
conscious decision made by the previous Boards to help the CEO with direction 
and prevent financial implications.   
The group pondered two questions:  A vision question - Should we have it in our 
ends?  An operational question - What can we be doing now to help our 
international members?  Should there be limitations? 
Group feels (PH) is in compliance.   
Action Recommend:  An Ends discussion on amendments around obligations of the 
association if we were to become “international”, pros and cons need before we can 
recommend further action.  Could you have a world wide mission in an 
organization that is not international? 
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Nominations Committee 

Report 

 

 

 

 

 

 

 

 

 

 

Awards Committee 

 

 

 

 

 

 

 

 

 

 

New Board Member Training 

 

 

 

 

 

 

 

Summary Thoughts 

All of the above are suggesting more direct and specific Ends.  (PH) was asked if 
more specific Ends would help and she said more direction would be very helpful.  
Group concluded we are in a good place to take this direction, as we have learned 
more about the Ends, collected some good information from members, and are 
asking the right questions, we just need to clarify who are our owners.  We also 
noted that we need to initiate different methods of monitoring rather than direct 
inspection.  Finally we need to complete our cycle and find ways to interface the 
Annual Agenda with the Strategic Plan.*  
 
Committee reported a need that needs to become a higher priority, to begin looking 
earlier so a diverse ballot can be created to make up the Board.  The committee also 
questioned how well we were staying connected with those who run and do not 
win.  The Chair has been calling them after the elections but that is about it. *, ** 
A new Nominations Committee needs to be formed.  Traditionally those that will 
be going off the Board the following year make up this committee.  Need to begin 
recruiting for the 5 open positions there will be next year including the CRC and 
GLC sponsored positions.*** The committee can only have 5 people including 
outside folks; which was noted to be an important piece.  (SP) will chair this 
committee and will begin by asking Lee Gillis if he will continue to be part of the 
committee. 
 
(RR) will lead the awards pieces and Jude Hirsch will lead accreditation pieces at 
the Friday night awards.  All awards will be given this year and are going to 
females.  (RR) reported on the challenges of the Awards Committee.  Elaine Hurla, 
who has served as the Chair for many years will be going of the committee and thus 
a need for a new chair, and new faces as (RR) and (TL) will be moving off next 
year.  (RR) also reported this is first year of the increased levels of award 
recognition.  In the near future the committee will be reviewing the awards given: 
Potentially going outside AEE and seeking others doing EE work, recognize their 
efforts and hopefully bring them into AEE.  Potentially looking at creating new 
awards. 
 
(RR) and (JB), Board Buddies for new Board members Mike King and MaryPat 
Sullivan, will be meeting with Mike and MaryPat on Sunday for breakfast in 
Steve’s suite.  (RR) will given each of them a CD with updated information and 
review the contents.  Looking ahead to January training the current plan is for all 
those involved with new member training (RR, JB, LF, PH) to travel on 
Wednesday, January 23 and meet during the day on the 24th.  (RR) distributed the 
outlines for the January training.  

 
 
 
 
 
 
*Attention (LF):  Everyone felt this was a 
great exercise/training to practice 
applying Carver Governance; we should 
do this in future meetings.  
 
*The Secretary will keep a running list of 
those who run and do not win and pass 
them on to the Nominating Committee 
each year. 
**(SP) will write up the process of 
guiding those that do not win for the 
Procedures Manual. 
***(JB), (AB), (BS), (TL) are asked to 
remind the CRC and GLC of openings on 
the Board while attending meetings in the 
upcoming days. 
 
 
 
 
 
 
 
 
 
 
 
 
*(RR, JB, LF, PH) will continue to work 
on the logistics and training 
responsibilities for the January meeting. 
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Leadership Celebration 

 

 

 

 

 

Kurt Hahn List 

 

 

 

 

 

 

Annual Agenda Work 

 

 

 

This discussion was 

graphically recorded by 

Katrina Gerkink.  There are 

additional attachments that 

provide the hierarchical values 

from the surveys. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Logistics of actual location will be worked out with Evan; current scheduled 
location is too small.  Based on past feedback from leadership groups there will be 
no skits. (PH) will facilitate the groups introducing themselves.  BOD talking 
points will be; follow up on survey from Leadership Summit, encourage people to 
learn more by attending the AGM, and interest in BOD positions. 
 
Any new nominations to the Kurt Hahn list need to have applications completed in 
the next few weeks in order to make the “consideration” list by the January 
meeting.  Board members were reminded that any nomination to the Kurt Hahn list 
needs to be supported by 4 other members.  New nominations*, and some past 
nominations, need to use the new application format (ML) created.   Discussed  
potential nominations.  (ML) will distribute the list of nominations for Kurt Hahn. 
 
(AB) reviewed the Annual Agenda timeline that was created last spring; everything 
seems to be on track for reviewing/rewriting the Ends in January.  (JJ) shared the 
process and results of the values survey.  47 responses from the May Leadership 
Summit were used to create the template for the electronic survey that was sent out 
to all current members, and some invited people.  (JJ) received lots of positive 
feedback in reaction to the survey being distributed and provided some breakdown 
stats of the 156 respondents (54% male, 46% female), 5 respondents were non-
members, 151 were or have been members for 1-30+ years, 30% have been 
members for 1-2 years, another 30% have been members for 11-25 years, all 
affiliate groups were represented (65% S & C, 45% OAP, 30%TAPG, 11% 
WPG,7% OFA) , all regions were presented (5% of the respondents from the West 
to 25% from Heartland).  Feel the respondents reflect the membership profile pretty 
well.  The top two values of EE identified were 58% engaged learning environment 
and 56% reflected process.  The least identified was honoring the individual and 
social justice.  (JJ) noted a potential hiccup from the questions and comments he 
received from respondents: There are potentially two different sets of answers 
depending on whether you are answering/valuing EE as an educator or 
answering/placing value on what EE provides your students/the learner. 
 
After (JJ)’s report discussion continued reflecting this new information, processing 
it, figuring out how to use it and move ahead with it.  The following are some 
points, themes made during this discussion: 
o The survey also showed that respondents believe that EE leads to personal 

growth, building knowledge, authentic and engaged learning environment, 
learn by doing, and sense of belonging.   

o How are people defining EE? 
o The way a means/ends survey is designed, respondents attribute a consequence 

 
 
 
 
 
 
 
*(TL), (ML), (LF) will all be submitting 
new nominations.   
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Website Development for the 

Board Section  

 

 

Form CEO Performance 

Review Committee 

 

 

 

BOD Presence at the 

of a value to the normative hierarchical structure.  Most of the respondents 
“followed” the hierarchical order but others jumped right to the value stage, in 
part because of the way we posed the questions.   

o How do we apply this information to the Ends; people are inspired by our 
vision statement but not our Ends statement. As we move forward we can use 
this information by applying it to everything we do, and backing up what we 
do.  This information is another chapter in the big glossary book of why EE is 
so important, why it works?   

o How do we translate this info into our Ends?  Currently, our Ends describe us 
(as an association) now vs. describe what we (the members of the association) 
do.  What good for whom?  

o Respondents seemed to highlight EE is an effective teaching style not 
necessarily a transformative interpersonal experience.  People are excited about 
the power of EE and how it can help all types of learners, people embrace the 
process.  Respondents value the process and philosophy not necessarily the 
outcome.  Our Ends have focused on helping the members do what our 
members do well verses transforming the world. 

o Need to keep in mind that any “statement” about EE needs to identify creating 
positive learning environments and positive transformative experiences.  There 
is a history of EE which did lead to negative transformative experiences. 

o Ends are congruent with the mission but not the vision.  Why does AEE exist? 
What do we exist to do?  What do AEE members and others need most from 
AEE? 

o First sentence of the Global Ends perhaps could be a sub-policy and then we 
could create a new Ends statement.   

 
The group felt the need to digest this information as well as a need for more 
information.  The group is looking forward to several action items*,** and 
specifying the Ends at the January meeting.   Reviewed what, and how, to cover the 
Annual Agenda work at the AGM, (AB) will take the lead on this piece.   
 
Created a small group of (ML), (PH), (JB) and (SP*) to begin working on the 
development of the Board section of the new website.  Katrina Gerkink has the old 
Board website and should be used at a reference.* 
 
(LF), (SP), (BS), and (RR) will be members of this year’s committee.  The group 
will connect on the process before leaving conference.  The group will present 
recommendations to the whole group at the January meeting in an executive 
section. 
 
Made sure the Board will be available and represented at a variety of conference 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* The Annual Agenda group will update 
the larger group on the November 
conference call of the upcoming process 
of the Ends and will give direction on 
how to interpret the responses from the 
Leadership Summit groups.   
**(JJ) and his grad assistant Kenny will 
have more information to us by 
December 10. 
 
*(SP) will get the old website information 
from Katrina Gerkink. 
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Conference – Connecting with 

Owners 

 

Highlights from Jeff Liddle’s 

Trip to Japan 

 

 

NOVEMBER 7 

Policy Development 

~EL-10 

 

 

 

 

 

Mnitoring 

~EL-5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

~EL-6 

 

events, meetings and programs. Reviewed procedures for Silent Auction and 
collecting bids for items including the region baskets. 
 
(JL) shared images, ideas and learnings of his travels to Japan as part of the Japan 
Fulbright 
 Memorial Fund. 
 

NOVEMBER 7 

 
(LF) distributed a draft of the revised EL-10 Ends.  The draft had three levels of 
“bowls” and discussion focused on how specific and how much control we as a 
Board wanted.  EL-10’s policy title is Ends Focus of Grants OR Contracts.  What 
do we consider contracts, do we need to relook at other ELs?  In EL-6 there are 
some references to purchase.  Do we want an Ends that focuses just grants?  We 
want to make sure contracts are covered in the ELs.*   
 
Clarification was needed on the status of Touch the Future as a restricted fund, it is 
labeled this way in the policy but not in the books.*  (RR) offered the following 
proposal to change EL-5.2:  “Allow the quarterly adjusted projected annual net 
revenue to be less than 5% of the adjusted projected gross revenue.  In the case of 
the year-end report, the actual net revenue shall not be less than 5% of the actual 
gross revenue.”  This change would allow more flexibility in adjusting the revenue 
and expenses for the 5% net income. Many agreed that if you are going to “allow” 
more adjusting that you need to maintain the original budgeted 5% net income.    
Discussion continued with identifying how EL-5 interfaces with EL-4.  A 
comparison between (RR)’s proposal and the current:   
Adjusted quarterly budget      verses     adjusted annually,  
potentially lesser 5%     verses     higher 5%,  
flexible     verses     conservative in a year when revenues are lower then budgeted.  
If revenues are higher then budgeted and have quarterly adjustments then revenues 
would be higher.  Many concerns were expressed about the financial trends of the 
association, including reflections on the big picture and the values.  Therefore there 
was no movement made on (RR)’s proposal.  Agreed for the need for all Board 
members to focus on financial policies in the upcoming year and prepare for some 
hard choices.  This focus can happen with the continuity of membership on the 
Board in the upcoming year.  The treasurer job description is to help Board 
members interpret financial policies, we are all encouraged to call (RR) for 
assistance. 
 
A concern was expressed on the archival maintenance of the Association records.  
Through discussion two types of archives were identified; the business aspect and 

 
 
 
 
 
 
 

NOVEMBER 7 

 
*The small group, (LF), (JP) and (PH), 
will continue working on the draft to 
address some of these questions with the 
inclusion of (RR) in the group. 
 
 
 

(TL) made a motion that was seconded by 

(RR) that we allow (PH) to transfer $147 

from the temporarily restricted Russia 

Project Fund into the IMEM reserves and 

close the Russia Project Fund. Motion 

unanimously passed.   

 

*(PH) will make sure the books are 
consistent with the Ends policy stating 
that Touch the Future is a restricted fund. 
 
 
 
 
 
 
 
 
 
 
 
 
 
*(TL) will approach (PH) on the archival 
issues. 
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~EL-9 

 

 

 

 

 

 

 

 

 

Policy Development 

~Treasurers Continuity 

 

 

 

 

~Ends 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Operational Worries 

As reported by (PH) 

 

 

 

 

the historical aspect.*  The group felt the business aspect is being pursued through 
the technology grant and the upcoming website work, more specifically the newly 
formed small group will be working on the BOD website pages. 
 
 
Several people expressed an interest in reviewing the monitoring schedule in an 
effort to have more of a focus on monitoring the Ends rather then monitoring what 
(PH) should not be doing.*  (SP) proposed that (PH) review the monitoring 
schedule and suggest adjustments to make it more reasonable for her to be in 
compliance with this policy.  (LF) made a friendly amendment that (PH) AND (SP) 
review the monitoring schedule. . . .  (ML) seconded the motion.  There were 
several questions around the need for EL-9.9:  This policy is a boiler plate policy 
and is required by law.  An example of EL-9.9 already in place is the Board 
approving the auditor. 
 
The Treasurers did not feel there was a need to specifically look at the GP-5 policy 
to change anything.  The issues raised have been specifically around the people 
involved in the roles, how they transition in and out of the position, and how the 
information flows between the President , the CEO, the Treasurer-Elect, the 
Treasurer, and Past Treasurer. 
 
(LF) offered a new Global Ends just to begin thinking about the change and to 
visually see something new.  Points made that we want to keep in mind as we move 
forward with the reviewing/rewriting the Ends: * 

o A small group to create a process on how we would go about change. 
o Define owners, members. 
o Want to do this year. 
o Ends need to be concrete and clear. 
o Figure out monitoring of Ends in a constructive way. 
o How will we assess if our Ends are good or not? 
o Want to make sure we use and apply the research we gathered this past 

year. 
o Address the disconnect between Mission, Vision and Ends 

 
~Public policy response is becoming a priority issue and trying to figure out where 
that fits in – the recent situation (GAO report) caught the office blindsided.  Are we 
missing an opportunity?  We want to get on the train but not be run over by the 
train.  (PH)  hopes to have templates in place for future situations.  More specific 
Ends will help (PH) in prioritizing her work and the staff’s work.     
 
~The office lease was up last April, did research and found nothing that we can 

**A small group of (ML), (PH), (JB) and 
(SP*) will begin working on the 
development of the Board section of the 
new website 
 

*(PH) and (SP) will propose a new 
schedule for the December conference 
call.   
 
 
 
(TL) made a motion that was seconded by 

(JL) to accept EL-5, EL-6, and EL-9.  
Motion unanimously passed.   

 
 
 
 
 
 
 
*(SP) will read Chapter 7 of Reinventing 
Your Board and share with (LF) who will 
share her one page piece on developing 
Ends and the two will decide which one 
or both will be distributed to all Board 
members. 
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GP Self Monitoring Review 

and Evaluation 

 

 

 

 

 

 

 

 

 

 

Professional Development 

Monies 

 

 

 

 

 

 

afford that is better then what we have now.  Lease was extended for 6 months but 
the continued search has not resulted in find anything more suitable that will fit our 
budget.  In February (PH) is planning to sign a lease for another 3 years, knowing 
that is affordable but is not accessible. 
 
~Regional treasurers have not been getting reports on a monthly basis.  Michele 
Grainger has recreated the system on the newest version of Quickbooks and at the 
same time is simplifying the process.  This update has taken much longer then 
everyone thought and has caused a lot of frustrating. 
 
~New staff members and updates in the office include: Kirsten Kindt is the new 
Membership Manager, Natalie Kurylko is Publications Director, job sharing with 
Amy McLoone who is Publications Coordinator, and the other part-timer is Jason 
Newcomer, Member Services Liaison with a website focus. 
 
~Hoping the new website will go live within the next month.  This is a bit behind 
schedule but will have some of the initial pages to display here at the conference.  
The new website will include an AEE listserv.  The new website will have the 
capability to setup listsevs for any AEE group.  The group previewed some of the 
new web pages. 
 
(BS) prepared the annual review of the GP Monitoring by consolidating all the 
monitoring reports and found the following. 

o Overall strengths: Unanimous or almost unanimous compliance.   
o Concerns that were raised have been addressed.   
o Areas for development are in timeliness of monitor report.   
o Strong kudos to President, Treasurer and Secretary.   
o Questions and issues from the GPs were a variety from a majority of the 

GPs.  
Group felt that practically the whole list of questions and issues have been or are 
being addressed; we are moving forward and developing stronger procedures. 
 
$1600 has been budgeted for professional development. A variety of options were 
offered; a consultant for January or June Meeting, send someone to the Carver 
Governance conference in Vail in May, a consultant to work with Pat and the 
office.  Got a bit sidetracked with discussion about creating initiatives that could be 
connected with raising funds* Decided the best option for the professional 
development this year is to send someone to the conference; ideally would like to 
send (PH) and a Board Member.  (LF) may be able to attend and have some of her 
expenses covered by another organization.**  Group would also like to look into 
hiring a consultant to train (PH) and the office staff for better reorganizing and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*(PH) has a connection to a resource for 
financial advice for non-profits and will 
tap into it.   
 
**(LF) and (PH) will get more 
information on expenses and work 
together to see if they can both go. 
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CRC Update 

As reported by CRC-

Sponsored Board members 

(JB) and (AB) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Review of Full Policy 

Registrar 

 

 

 

 

 

 

 

 

Complete and Review Agenda 

for AGM  

 

 

 

 

 

 

meeting the Ends.*** 
 
The CRC is working hard to get things in writing to prevent re-inventing the wheel 
with turnovers of membership.  The CRC wanted to know how they can support the 
Board and AEE and help move the association forward.  CRC will receive a list of 
what Board Members will be attending what regional conference.*  Each region 
will have a workshop ideally led by a Board Member, a Regional Council Member, 
and a Staff Member; a small group will create a workshop proposal and list of  
expectations of Board Members attending a conference.**  Workshop will include 
examples of questions one would ask a Board Member, Staff Member, CRC 
Members, HC Committee, and Venue.  (JB) and (AB) are included in their listserv 
and have offered themselves to join the groups monthly conference calls when it is 
appropriate and applicable.   Made sure all regional conferences were being 
attended by a Board meeting.*** 

o West - ? (SP) Feb 29-March 2 near Sacramento, CA 
o Northwest – MaryPat Sullivan 
o Rocky – (BS) and (JB) 
o Heartland – (TL) 
o Mid-South - ? (ML) in Oklahoma 
o Southeast – (AB), (ML), Mike King 
o Mid-Atlantic – (LF) 
o Northeast  - (RR) and (JP) 

 
(ML)  led us in an interactive exercise of reviewing our policy registrar.  The 
following changes*/actions** were made: 

o (SP) made a motion that was seconded by (JB) to change “and” to “or” in 
GP-11.3a2 at end of sentence.  Motion unanimously passed.   

o (SP) made a motion that was seconded by (ML) to remove the second 
sentence of GP-8.4 

o (RR) made a motion that was seconded by (JB) to change GP-9.2.h to 
specify the intent and criteria for the awards is maintained in the 
Procedures Manual  

 
Created agenda items and time allotments for the Annual General Membership 
Meeting.  The meeting agenda: Welcome by (SP), Agenda of the meeting (SP),  
Introduce groups by (SP) and (PH), (PH) will provide a year in the review, 
Questions, (RR) Treasurers report including an educational piece on exactly what 
numbers the Board works with and how, Questions, (AB) will frame the Annual 
Agenda, (JJ) will give an overview of the survey results, (LF) will share her piece 
from leaders, Questions, (SP)Thank yous and farewells to parting members, (LF) 
Welcomes to new members 

***(JP) will include on the February 
meeting agenda. 
 
*(JB) and (AB) will pass the list of Board 
members who will be attending each 
regional conference to the CRC Chair. 
 
** (JB), (AB) and (JP) will create a CFP 
by December 1 as well as a list of 
expectations/protocol of a Board Member 
at Regional Conference.   
 
 
 
 
***(SP) and (ML) will look into the West 
and Mid-South to see if they can attend. 
 
 
 
 
 
 
 
*(JP) will make the changes in the Policy 
Register. 
**(AB) and (ML) will work on furthering 
editing GP-12 of procedural pieces that 
should go in the Procedures Manual 
verses what we want to keep that 
represents the value aspects of the Kurt 
Hahn. 
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Farewells to Jeffs squared 

 

 

Future Meeting Dates and 

Conference Calls 

 

 

 
A round of thank yous and reflections of our time with Jeff Jacobs and Jeff Liddle. 
 
 

Conference Calls  

Tuesday, November 27 @ 4:00 eastern 
Tuesday, December 11 @ 3:00 eastern 
Tuesday, January 8 @ 11:00 eastern 
 

Future Meetings 

January 24-27, Travel on January 24 and 27 (except new members and trainers will 
travel on January 23) - Florida Elks Youth Camp, Yumatilla, Florida, one hour 
north of Orlando January 24-27 
June 5-8, Travel on June 5 and June 8 – Location to be decided*  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
*(PH) and (JB) will work on a potential 
location in Toronto 
 

 


